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SMALL BUSINESS, BIG MISSION

HIRING DURING THE PANDEMIC

THEY SAID IT

From restaurant owners to recruiters and beyond, here’s a look at what small-business owners

and experts are Seeing on the front lines in the battle for talent in the Covid-19 era.
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We have tried
everything, OK. It

is more than just

a signing bonus.

It's more than just
where have you
advertised and have
you gone to fairs.
There’s no amount
of signing bonuses,
referral fees, referral
programs, going

to fairs. There isn't
anything that we
have not tried.”

PAULA
MCWILLIAMS,
Heritage Community
Initiatives, Pittsburgh
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What's happening

in the tmarket is
becausé we. didn’t
do the rightthings
to retain employees.
The market is

giving them the
opportunity to leave
(now), but they
wanted to leave you
all along.”

JEANET WADE,
founder of the
Business Alchemist,
St. Louis
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I've spoken to
recruiters who have
been doing this
over 30 years, and
they're like, ‘This is
the craziest market
I've ever seen.

The tables have
completely flipped.
The client has to be
selling themselves.”

EUCY LORENZO,
Aseénsion Search
Partmers, Dallas
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We are short in every
position. There's
cooks we need,
that’s why I'm in the
kitchen on the North
Shore. Bartenders
and servers, that'’s
why my wife is
tending bar and
being one of the two
servers.”

DAVE SOBELMAN,
Sobelman’s Pub and
Grill, Milwaukee
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Prior to the
pandemic, we
were already
stretched thin.
Now, essentially,
the measures we
are having to take
to keep doors open
leaves little to no
profit for owners.
Every culinary
business owner |
know is experiencing
the same issues.”

RAQUEL ERVIN,
Eat at Panopitic,
Birmingham,
Alabama

Reporting by Nate Doughty, Sari Lesk,Angel Coker and Ty West.

ION

I 50 ‘ September 24-30, 2021

St. Louis Business Journal

Y i i diidiiiisisiiiiiaids I



